


ABOUT THE COVER   

The NEA 2023 Annual Report Cover
encapsulates the profound impact of
rural electrification. Set against
breathtaking scenery, a vibrant
community thriving beneath the glow of
electric lights, showcasing the tangible
benefits of this essential service. The
joyful presence of playing children
symbolizes empowerment, emphasizing
NEA's commitment to enhancing rural
lives. Additionally, the foreground image
of solar panels signifies the agency's
unwavering dedication to driving
sustainable progress and fostering
connectivity within rural communities.
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Statement Confirming Full Compliance with the Code of Corporate Governance

The NEA Board Governance Nomination and Remuneration Committee (BGNRC) reviewed the recommendations of Management
prior to endorsement and approval by the NEA Board. All Resolutions and Actions taken by the NEA Board for Calendar Year 2023
are in full compliance with the Code of Corporate Governance.

AGUSTIN L. MADDATU
Chairman, NEA BGNRC
Member, NEA Board of Administrators

Statement Confirming Adequacy of Internal Control System

The NEA Board Audit Committee (BAC) reviewed the findings, observations and recommendations of the Internal Audit Quality and
Management Office on the Operations of the NEA prior to the endorsement and approval of the NEA Board. The Internal Control
System of the NEA is adequate.

RENE M. GONZALES
Chairman, NEA BAC
Member, NEA Board of Administrators

Statement of Review of Financial, Operational, and Risk Management System

The NEA Board Credit and Risk Management Committee (BCRMC) reviewed the recommendations of Management for Calendar
Year 2023 involving Financial, Operational and Risk Management prior to endorsement and approval by the NEA Board.

ATTY. ALIPIO CIRILO V. BADELLES
Chairman, NEA BCRMC
Member, NEA Board of Administrators

As part of the Corporate Governance initiative of the agency, the Board conducts an annual review of the Strategy Map, Vision and
Mission, and corresponding strategies for its attainment. Through Board Resolution No. 2023-20, the Board approved the NEA’s new
vision to state “Promoting good governance, competence and transparency to achieve fully electrified Philippines in 2028”.

Through the NEA’s Performance Scorecard Accomplishment Report, the Board is able to monitor the implementation of the
corporate strategy of the Agency. For 2023, based on self-assessment, the NEA was able to achieve a 97.29% rating of its targets
against the GCG-approved 2023 Performance Scorecard.









3. MARIO CASTILLO MARASIGAN
Alternate Chair, NEA-BOA (20 September 2022 - Present)
Assistant Secretary, DOE (09 December 2022 - Present)
 

Age: 62
 

Highest Educational Qualifications:
Career Executive Service Eligibility, Rank III
Career Executive Service Board
Masters in Management (full academic units), Technological University of the
Philippines
Post Graduate in Geology, International Institute for Aerospace Survey and
Earth Sciences (ITC – Enschede) Netherlands 
RA 1080, Licensed Geologists 
Bachelor of Science in Geology, Mapua Institute of Technology

 

Relevant Experience/s prior to appointment:
Assistant Secretary, DOE
Officer-in-Charge, DOE-EPIMB
Director, DOE-REMB, EUMB
Senior Official on Energy Leader, APEC and ASEAN

 

1. RAPHAEL PERPETUO MERCADO LOTILLA 
Chairman, NEA-BOA (26 July, 2022 - Present) 
Secretary, DOE (26 July 2022 - Present)
 

Age: 65
 

Highest Educational Qualifications:
Master of Laws, University of Michigan Law School 
RA 1080, Philippine Bar
Bachelor of Laws, University of the Philippines, Diliman
BS Psychology, University of the Philippines, Diliman
BA History - University of the Philippines, Diliman

 
Relevant Experience/s prior to appointment: 

Professor, University of the Philippines (UP)
Undersecretary, National Economic and Development Authority (NEDA)
President and CEO, Power Sector Assets and Liabilities Management
Corporation (PSALM)
Regional Programme Director of a regional seas project funded by the Global
Environment Facility (GEF) and implemented by the United Nations
Development Programme (UNDP) 

2. FELIX WILLIAM BUQUID FUENTEBELLA
Alternate Chair, NEA-BOA (20 September 2022 - Present)
Undersecretary, DOE (24 October 2016 - Present)
  
Age: 49 
 

Highest Educational Qualifications:
RA 1080 - Philippine Bar
San Sebastian Recoletos
Institute of Law, Ateneo de Manila University
BS in Business Administration, University of the Philippines, Diliman

 

Relevant Experiences prior to appointment: 
U ndersecretary, DOE
Deputy Secretary General, Housing and Urban Development Coordinating
Council (HUDCC)
Commissioner, Housing and Land Use Regulatory Board (HLURB)
Chief of Staff and Head Legislative Staff Office of Congressman Arnulfo
Fuentebella
Assistant Majority Floor Leader, 12th Philippine Congress
Political Affairs Officer, Office of Congressman Arnulfo Fuentebella

  

Continuing Training Program: 
Training Module on Phronetic Leadership, Development Academy of the
Philiipines, (DAP) Conference Center, Tagaytay City, 31 July - 04 August 2018
Phronetic Leadership Training, Japan, 09 - 15 September 2018
15th Asia Cooperation Dialogue (ACD) and Other Related Meetings, Abu
Dhabi, UAE, 15 - 18 January 2017
ASEAN Government Leadership Program (AGLP), Ossining, New York and
Washington D.C., USA, 07 - 12 May 2017
Gues Speaker to the Korea-Asia Energy Cooperation Seminar, Seoul, Korea,   
06 - 07 July 2017

4. AGUSTIN LAYOSO MADDATU
Member, NEA-BOA (18 November 2016 - Present)
 

Age: 73
 

Highest Educational Qualifications:
BS in Commerce, Major in BusIness Administration, University of the East,
Manila

 

Relevant Experiences prior to appointment: 
Deputy Administrator for Administration, NEA
Rural Electrification Director, NEA
Acting General Manager, various ECs
Chief of Research Division, NEA
Financial Analyst, NEA

 

Continuing Education Program: 
ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App)
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Advanced Corporate Governance Training (ACGT) 18 - 19 November 2019, Sulo
Hotel, Quezon City
Corporate Governance: Board Effectiveness Best Practices, 09 November 2018,
Manila Marriot Hotel, Pasay City
Introduction to Finance for Directors, 24 August 2017, Discovery Primea, Makati
City
Best Practices in Parliamentary Procedures for Public Officials, 26 May 2017,
Manila Marrriott Hotel, Pasay City
Professional Directors Program, 1, 8, 9, 15, 16 March 2017, Discovery
Primea/Dusit Thani Hotel, Makati City



2023 NOTABLE ACCOMPLISHMENTS OF THE BOARD
 
The NEA Board of Administrators (Board) is composed of five (5) members, including the NEA Administrator, and is headed by the
Secretary of the Department of Energy (DOE) as Chairman. On 22 September 2022, Undersecretary Felix William B. Fuentebella and
Assistant Secretary Mario C. Marasigan were designated as alternate chairmen of the DOE Secretary. On 15 November 2022,
Administrator Antonio Mariano C. Almeda was appointed as NEA Administrator.

For the year 2023, a total of twenty-four (24) Board meetings (12 regular, 12 quasi-judicial matters, and 1 special meeting) were
conducted by the Board and approved a total of 229 resolutions to respond to the requirements of NEA, the electric cooperatives, and
the Rural Electrification Program as a whole. 

On the other hand, the Board Committees accomplished the following:

The Board Governance, Nomination, and Remuneration Committee (BGNRC) chaired by Board Member Agustin L. Maddatu held
a total of eleven (11) meetings;

The Board Credit and Risk Management Committee (BCRMC) chaired by Atty. Alipio Cirilo V. Badelles held a total of seven (8)
meetings; and

The Board Audit Committee chaired by Board Member Rene M. Gonzales held four (4) meetings and approved sixteen (10)
committee resolutions. 

5. RENE MIJARES GONZALES
Member, NEA-BOA (01 June 2017 - Present)
 

Age: 68
 

Highest Educational Qualifications:
BS in Military Education and Training, Philippine Military Academy, Baguio City

 

Relevant Experiences prior to appointment: 
Executive Director, CIRCA Security and Investigation, Inc.
Division Chief, Intelligence, Civil Aviation Authority of the Philippines
Department Manager, Intelligence and Investigation ID and Pass Control,
Manila International Airport Authority

 

Continuing Education Program: 
ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App)
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Advanced Corporate Governance Training (ACGT) 18 - 19 November2019, Sulo
Hotel, Quezon City
Corporate Governance: Board Effectiveness Best Practices, 9 November 2018,
Manila Marriot Hotel, Pasay City
Introduction to Finance for Directors, 24 August 2017, Discovery Primea, Makati
City
Best Practices in Parliamentary Procedures for Public Officials, 26 May 2017,
Manila Marrriott Hotel, Pasay City

Relevant Experiences prior to appointment: 
Co-chairman, House Joint Congressional 
Power Commission (JCPC), 
Chairman, Committee on Energy, 12th & 13th  Congress
Chairman, Committee on Ethics , 11th Congress
Founder, Badelles Law Office
President, Integrated Bar of the Philippines (IBP),  Lanao del Norte Chapter
Governor, IBP Northern Mindanao

 
Continuing Education Program: 

ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App) 
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Corporate Governance: Board Effectiveness Best Practices, 08 November 2019,
Marriot Grand Ballrom, Pasay City
Advanced Corporate Governance Training (ACGT), 18 - 19 November 2019, Sulo
Hotel, Quezon City
ICD Risk Management in the Age of COVID-19, 29 April  2022

 
7. ANTONIO MARIANO C. ALMEDA
Member, NEA-BOA (17 November 2022 - Present)
Administrator, NEA (15 November 2022 - Present)
  

Age: 59
 

Highest Educational Qualifications:
Master in Public Administration, University of Caloocan City
Attended Law School, Ateneo De Manila University
AB History - Political Science, De La Salle University

 

Relevant Experiences prior to appointment: 
Deputy Executive Director, Joint Congressional Energy Commission (JCEC),
formerly known as the Joint Congressional Power Commission (JCPC)
Actively involved in the formulation of the bill for the EPIRA Amendments
Overseer in the privatization process of the various power plants of the National
Power Corporation (NPC).

6. ALIPIO CIRILO VILLACORTA BADELLES
Member, NEA-BOA (28 September 2017 - Present)
 
Age: 74
 
Highest Educational Qualifications:

Bachelor of Commerce, San Beda College, Manila
Bachelor of Laws, San Beda College, Manila



The National Electrification Administration (NEA), which is the primary driving force behind the nation's electrification initiative,
is committed to fulfilling its goal to improve the Electric Cooperatives' (ECs) financial stability and technical proficiency to
achieve total electrification by 2028.

I. Rural Electrification Program
 

In pursuance of the President’s directive of total electrification, the NEA proactively implements the Sitio Electrification
Program. For 2023, a total of 1,148 sitios has been energized and an additional of 501,777 consumers were connected. The
latest available energization status of the franchise areas of the ECs shows 79 provinces, 91 cities, 1,386 municipalities, 36,065
barangays, 128,411 sitios and 15.99 million connections that have been provided with electricity.
  
II. Provision of Loan Facilities to ECs 
 

For 2023, 28 ECs were granted a total of PhP 1.002 billion in loans for capital expenditure projects. A total of PhP60 million was
allocated to Zamboanga del Sur II Electric Cooperative, Inc. (ZAMSURECO II) from these loans. to finance its operating capital,
while First Laguna Electric Cooperative, Inc. (FLECO) and Aurora Electric Cooperative, Inc. (AURELCO) received PhP50 million for
the same purpose.

Additionally, a collection efficiency of 99.08% for 2023 was obtained. The NEA reported a total collection of PhP2.050 billion,
short of the PhP2.130 billion that was due.

III. Capacity Building Program for EC Personnel
  

The EC workforce participates in a variety of competency seminars and training programs offered by the NEA. A total of 3,234
EC staff members attended 42 workshops in CY 2023. The purpose of the seminars and training courses is to strengthen the
financial, institutional, and technical (FIT) competencies of the employees of the ECs in order to further increase their
operational effectiveness and achieve financial sustainability.
 
IV. Corporate Governance
 
A. ISO 9001:2015 Certification
 

The NEA was able to recertify its ISO 9001:2015 certification by upholding its good governance principles. On December 21,
2023, TÜV Rheinland Philippines conducted a re-certification audit covering the scope of "Provision of Financial, Institutional,
Technical and Legal Assistance to the ECs which in turn undertake power distribution on an area coverage basis." 

The initial audit result states “The organization has established and maintains an effective system to ensure compliance with its
policy and objectives. The audit team confirms in line with the audit targets that the organization’s management system
complies with, adequately maintains and implements the requirements of the standard(s).” 

B. Responsible Citizenship

The NEA has paid PhP34,347,079.00 in corporate income tax to the Bureau of Internal Revenue (BIR) for the Agency's CY 2022
operations and has remitted PhP54,160,673.73 - or 50% of the dividends owed from the net earnings for the fiscal year 2022 -
to the Bureau of Treasury (BTr). In addition, the Commission on Audit (COA) expressed an Unmodified Opinion on the fairness
of the presentation of the financial statements of NEA for CY 2022, exemplifying responsible citizenship on multiple occasions.

C. 8888 Citizens’ Complaint Center
 

The 8888 Citizens’ Complaint Center (CCC) forwarded 479 citizen complaints to the NEA as of October 2023. While 2 tickets are
still being processed or are awaiting response, the Agency has resolved 477 tickets. The NEA resolved all citizen complaints
and concerns in less than 72 hours, resulting in a 99.58% compliance rate.

D. Customer Satisfaction Survey
 

In order to provide better services to its stakeholders, the NEA continuously espouses good corporate governance. One of the
tools to achieve this is a feedback mechanism. Beginning in 2023, Government Owned or Controlled Corporations (GOCC) are
mandated to utilize the Client Satisfaction Measurement (CSM) guidelines prescribed in the Memorandum Circular 2022-05
issued by the Anti-Red Tape Authority (ARTA) (amended by ARTA MC 2023-05), replacing the Enhanced Methodology for the
Conduct of the Customer Satisfaction Survey issued by the Governance Commission for GOCCs (GCG).

As of December 2023, the NEA has disseminated CSM questionnaires to all its external stakeholders with completed
transactions, with the objective of garnering a 90% overall satisfaction rating equivalent to “Very Satisfactory”. For 2023, the
third-party research agency Premier Value Provider, Inc. will generate a report to determine the overall satisfaction of the
NEA’s external stakeholders. 

OPERATIONAL HIGHLIGHTS FOR CY 2023



V. Models in Renewable Energy Development

The NEA maintained its commitment to enhancing access to
affordable, clean energy while meeting the island provinces'
increasing demand for electricity in the fight against the
escalating risks posed by climate change. The NEA, through the
ECs, continues to embrace renewable energy sources to
electrify households, particularly in remote and off-grid areas.

One of the NEA’s subsidized renewable energy projects is the
Expanded Sitio Electrification Program (ESEP), which allocated a
budget amounting to PhP 12 million for the Conduct of Feasibility
Study on Establishing a Mini-Grid System with Renewable Energy
Source. This study aims at the use of renewable energy to
provide electricity in six off-grid areas in the franchise of three EC
beneficiaries. Quezon II Electric Cooperative, Inc. (QUEZELCO II)
and Zamboanga del Norte Electric Cooperative, Inc. (ZANECO)
have already completed their ESEP projects issued on year 2022
while South Cotabato II Electric Cooperative, Inc. (SOCOTECO II)
had an initial fund release on December 7, 2023 and is currently
ongoing project implementation.

Furthermore, the NEA, through the Renewable Energy
Development Division (REDD), supported the Installation of
Solar Facility including Net Metering Application and
Equipment for Public Schools. The project intends to source a
portion of the school’s demand through the use of solar facility
while maximizing the amount of power it can generate. As of
December 2023, one EC has an ongoing final release and
inspection while two ECs are currently ongoing project
implementation. Ilocos Norte Electric Cooperative, Inc. (INEC) is
current undertaking Memorandum of Agreement (MOA)
preparation while Cebu I  and Cebu II Electric Cooperatives, Inc.
(CEBECO I and CEBECO II) are conducting procurement and
check preparation, respectively.

As the lead applicant of the Integration of Productive Uses of
Renewable Energy for Sustainable and Inclusive Energization in
Mindanao (I-PURE Mindanao), the NEA continues to coordinate
with the Mindanao Development Authority (MinDA) and some
Mindanao ECs to implement the project funded by the
European Union-supported Access to Sustainable Energy
Programme (EU-ASEP) 4.5Million Euro Top-Up Grant. The
project aims to utilize various energization schemes and
renewable energy powered machines to improve the
economic and social conditions in marginalized and
disadvantaged communities in Mindanao.

Moreover, the NEA-REDD assisted three projects, namely:
Romblon Electric Cooperative, Inc. (ROMELCO) Small Wind
Grant Aid, Technical Assistance of Preferred Energy Inc., and
Technical Assistance of Energy Transition Partnership (ETP).
These projects aims to provide sufficient and clean energy
source for over 1,200 households in Romblon, to capacitate
NEA and EC in the use of optimization tools, and to enable
smart grid transformation and demonstrate its applicability to
increase renewable energy in the power generation mix.

VI. Mobilization of Task Forces 

A. Task Force Kapatid “Egay”

In July 2023, Super Typhoon "Egay" made landfall in the
Philippine Area of Responsibility (PAR), endangering the
northern region of Luzon and displacing roughly 984,128
households. Task Force Kapatid "Egay," made up of 125
contingents from 16 ECs and Privately Owned Investor 

Utilities (PIOUs), was sent to assist two ECs, Ilocos Norte
Electric Cooperative, Inc. (INEC) and Cagayan II Electric
Cooperative, Inc. (CAGELCO II), between July 28, 2023, and July
31, 2023.

VII. 54th NEA Anniversary and 14th NEAM Celebrations

From August 9-11, 2023, the NEA, in partnership with the
Philippine Rural Electric Cooperatives Association (PHILRECA),
conducted the NEA-EC Convergence with a theme, “Total
Electrification by 2028”. The purpose of the event is to honor
and celebrate the 54-year history of the Philippine Rural
Electrification Program and to make plans to achieve complete
electrification of  the nation by 2028. A switch-on ceremony
was conducted to commemorate the 15.66 millionth
consumer connection in 12 barangays in Nunungan, Lanao del
Norte.

The Key Performance Standards (KPS) are used by the NEA to
measure the ECs' overall performance on an annual basis.
According to the 2023 Overall Performance rating for 2022 EC
Operations results, 31 ECs received a 100% performance
rating, among the 93 out of 121 ECs graded AAA. Likewise, 17
ECs have increased their level of performance in all
parameters.

Among the previously categorized “ailing ECs”, two ECs
continued to be classified as Category D while four retained
their status as Category C ECs. In summary, out of all 121 ECs
assessed, 97 have retained their performance, 17 have shown
improvement while 7 retrogressed.

On August 11, 2023, the ECs with exemplary performance
were acknowledged at the 2023 Golden Dagitab Awards and
Recognitions. The presentation of the Golden Dagitab Award
for Consistent Excellence to Nueva Ecija II Electric Cooperative,
Inc. – Area 1 (NEECO II-Area 1), Cebu III Electric Cooperative,
Inc. (CEBECO III), and Siargao Electric Cooperative, Inc.
(SIARELCO) was the event's highlight. The Golden Dagitab
Award symbolizes the exceptional performance in all facets of
an EC’s operations, exemplary service delivery to its member-
consumer-owners (MCOs), and for maintaining a 100-percent
performance for the last five years or more. An Elite Golden
Dagitab Award for Consistent Excellence was given to Dinagat
Island Electric Cooperative, Inc. (DIELCO) for maintaining its
100% performance for 11 years.

VIII. EC Overall Performance Assessment and 2022
Golden Dagitab Awards and Recognitions

From August 9-11, 2023, the NEA, in partnership with the
Philippine Rural Electric Cooperatives Association (PHILRECA),
conducted the NEA-EC Convergence with a theme, “Total
Electrification by 2028”. The purpose of the event is to honor
and celebrate the 54-year history of the Philippine Rural
Electrification Program and to make plans to achieve complete
electrification of the nation by 2028. A switch-on ceremony was
conducted to commemorate the 15.66 millionth consumer
connection in 12 barangays in Nunungan, Lanao del Norte.

The Key Performance Standards (KPS) are used by the NEA to
measure the ECs' overall performance on an annual basis.
According to the 2023 Overall Performance rating for 2022 EC
Operations results, 31 ECs received a 100% performance
rating, among the 93 out of 121 ECs graded AAA. Likewise, 17
ECs have increased their level of performance in all
parameters.



Among the previously categorized “ailing ECs”, two ECs continued to be classified as Category D while four retained their status
as Category C ECs. In summary, out of all 121 ECs assessed, 97 have retained their performance, 17 have shown improvement
while 7 retrogressed.

On August 11, 2023, the ECs with exemplary performance were acknowledged at the 2023 Golden Dagitab Awards and
Recognitions. The presentation of the Golden Dagitab Award for Consistent Excellence to Nueva Ecija II Electric Cooperative, Inc.
– Area 1 (NEECO II-Area 1), Cebu III Electric Cooperative, Inc. (CEBECO III), and Siargao Electric Cooperative, Inc. (SIARELCO) was
the event's highlight. The Golden Dagitab Award symbolizes the exceptional performance in all facets of an EC’s operations,
exemplary service delivery to its member-consumer-owners (MCOs), and for maintaining a 100-percent performance for the last
five years or more. An Elite Golden Dagitab Award for Consistent Excellence was given to Dinagat Island Electric Cooperative, Inc.
(DIELCO) for maintaining its 100% performance for 11 years.

IX. Awards and Recognitions Received

A. Recognition of Supervision and Regulation of NEA

On May 17, 2023, NEA Administrator Antonio Mariano Almeda was commended by Senator Raffy Tulfo for ending decades of
unstable power supply in Occidental Mindoro.

The Sangguniang Bayan of San Jose, Occidental Mindoro passed a resolution to recognize the NEA Administrator’s effort and
intervention in resolving the power crisis in the province. Through Resolution No. 7368, the Sangguniang Bayan declared its
appreciation of NEA’s assistance in ensuring a better and more stable power supply for the people.

B. Resolution of Occidental Mindoro Power Crisis

On May 17, 2023, NEA Administrator Antonio Mariano Almeda was commended by Senator Raffy Tulfo for ending decades of
unstable power supply in Occidental Mindoro.

The Sangguniang Bayan of San Jose, Occidental Mindoro passed a resolution to recognize the NEA Administrator’s effort and
intervention in resolving the power crisis in the province. Through Resolution No. 7368, the Sangguniang Bayan declared its
appreciation of NEA’s assistance in ensuring a better and more stable power supply for the people.

C. Top-Performing GOCC based on Corporate Governance Scorecard

On November 20, 2023, the Governance Commission of GOCCs (GCG) named NEA as one of the top-ranking GOCCs for 2022.

Based on the Corporate Governance Scorecard (CGS), the NEA has been included on the list of the nation's best-performing
GOCCs since 2020. The CGS was created by the GCG using the global corporate governance standards as a model to assess the
best practices of the GOCCs. The CGS guarantees that GOCCs carry out their tasks in complete openness, with responsive,
accountable, and competent board members.

X. Approved Policies/Guidelines

In accordance with its expanded powers, functions and privileges under Section 5 of RA 10531 and Section 5 of the IRR, the NEA
has formulated several policies and guidelines geared towards the fulfilment of NEA’s mandate and to provide assistance and
guidance to the ECs in the performance of their franchise obligations as distribution utilities

1. Amendment on the Revised Policy Guidelines on the Implementation of Strategized Total Electrification Program
(STEP)

The amendment was issued on January 9, 2023 to implement FY 2023 as recommended by the NEA Board of Administrators and
to include the mechanics and parameters for the selection of EC beneficiaries under Barangay Line Enhancement Program
(BLEP).

2. 2023 Policy/Guidelines on Annual Electric Cooperative (EC) Overall Performance Assessment

In response to the increased demands for power rate reduction, security of power supply, service reliability, good governance,
and empowerment of member-consumer-owners (MCOs), the NEA Board of Administrators approved the 2023 Policy/Guidelines
on Annual Electric Cooperative (EC) Overall Performance Assessment on May 2, 2023. This Policy/Guidelines will be used in the
evaluation of the EC Overall Performance Assessment beginning calendar year 2024 for the 2023 results of EC operations.

3. Policy Guidelines on the Release, Project Implementation and Liquidation of Calamity Grants to Electric
Cooperatives Funded by ECERF/NDRRMF/QRF and other Calamity-Related Fund Sources

To set the guidelines on the disaster-related project implementation, release and liquidation of calamity grants to ECs in
accordance with applicable orders, rules and regulations, this policy was approved on July 6, 2023.

4. 2023 Equipment and Materials Price Index

NEA has reviewed the 2022 NEA Equipment and Materials Price Index in consideration of the effect on the global and local prices
of products and services caused by the COVID-19 pandemic and the recent conflict between Russia and Ukraine. The 2023
Equipment Materials Price Index took effect on June 15, 2023.



4. 2023 Equipment and Materials Price Index

NEA has reviewed the 2022 NEA Equipment and Materials Price Index in consideration of the effect on the global and local prices
of products and services caused by the COVID-19 pandemic and the recent conflict between Russia and Ukraine. The 2023
Equipment Materials Price Index took effect on June 15, 2023.

5.  Policy Amending “Collective Bargaining Agreement (CBA) of Electric Cooperatives (2nd Revision)”

The policy, which was authorized on October 17, 2023, aims to ensure compliance with the Supreme Court Decision and to
rationalize the grant of benefits and allowances through the CBA of all employees of unionized electric cooperatives in order to
fulfill the mandate of total rural electrification.

6.  Adoption of the National Electrification Administration Competitive Selection Process Guidelines

The guidelines was approved on November 17, 2023 in accordance with and in support of the guidelines of the ERC 2023 CSP
Guidelines in compliance with the DOE CSP Policy. This will also ensure transparency, competitiveness, and the timely
procurement of electric power supply by ECs for their Captive Market.




































